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Abstract

This study aims to analyze the internal environment of Palestinian General
Directorate of Civil Defense (using Mckinsey Model) and its role in crises
management in the Gaza Strip. The study also aims to find out the level of effect
resulting from that analysis and identify the extent in which the Palestinian General
Directorate of Civil Defense uses models in analyzing its internal environment. In this
regard, the study tries to highlight the expected results from improving crisis
management when analyzing the internal environment using Mckinsey Model.

The researcher adopted the descriptive-analytical approach to describe the
phenomenon of the study subject, analyze its data, identify the relations between its
components, explore the related opinions and the involved processes, and find out the
incurred effects.

The study population consisted of all officers and managers working in
Palestinian General Directorate of Civil Defense in the Gaza strip whose
administrative ranks are head of department or higher totaling (182) sampling units.
The derived study sample consisted of (124) respondents who received a questionnaire
per each for data collection purposes.

The study concluded with several results, the most important of which are that
Mckinsey Model has been a successful tool in analyzing the internal environment of
Palestinian Civil Defense. Additionally, the study variables that considerably affect
crisis management are (strategy, systems, management style, employees, hierarchy,
skills, and values).

The study comes up with a set of recommendations, the most important of which
are that the necessity to use administrative models in evaluating the internal and
external environments of Civil Defense to underline the points of strengths,
weaknesses, opportunities, and threats. Furthermore, it is necessary for Civil Defense
to adopt strategic goals and pre-assess risks in order to neutralize the surprise element
that could lead to tensional situation in case of crises. Additionally, it is important to
activate the role played by the Supreme Council of Civil Defense to facilitate tasks
execution and coordinate efforts among different governmental parties.
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